


SECTION 6. If any section, subsection, sentence, clause, phrase, or portion of this ordinance is,
for any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct, and independent provision and such holding shall not affect the
validity of the remaining portion of this ordinance.

SECTION 7. This ordinance shall take effect immediately upon its passage and adoption.
PASSED ON FIRST READING THIS 215T DAY OF APRIL, 2021.

PASSED ON SECOND READING THIS 5™ DAY OF MAY, 2021.

/N /)
N/[A\QOR/CO/UNCILMEMBER
“TEST;
/\\ &
TOWN CLERK

APPROVED THIS 5™ DAY OF MAY, 2021.

Approved as to Form and Legality:

AP, Leibd

TOWN ATTORNEY

0 2021-009



EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

Revenue

Ad Valorem - Operating

Ad Valorem - Debt Service

Local Option Taxes

Utility Services Taxes

Other General Taxes

Permits, Fees & Special Assessments
Intergovernmental

Charges for Services

Judgments, Fines & Forfeits
Miscellaneous Revenue

Other Sources

TOTAL REVENUE GENERAL FUND

GENERAL FUND

Current
Budget

$ 57,875,775
2,639,005
2,381,804
9,180,000
3,609,000

30,433,414
8,501,312
15,567,203
1,473,400
2,291,756
4,463,971

Amendment
Amount

3,476,640
10,000

15,437,061

Amended
Budget

$ 57,875,775

2,639,005
2,381,804
9,180,000
3,609,000
30,433,414
11,977,952
15,577,203
1,473,400
2,291,756
19,901,032

$ 138,416,640

$ 18,923,701

$ 157,340,341




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

GENERAL FUND

Current
Expenditures Budget
Administration 3,351,740
Town Attorney 527,831
Police 53,786,181
Fire Rescue 37,946,613
Building 5,292,135
Engineering 1,807,247
Planning & Zoning 1,594,973
Public Works 10,857,359
Parks, Recreation & Cultural Arts 6,221,647
Human Resources 1,116,739
Risk Management 1,807,456
Budget & Finance 2,664,178
Town Clerk 821,902
Community Services 299,879
Debt Service 2,639,411
Non Departmental 7,681,349

TOTAL EXPENDITURES GENERAL FUND

Amendment
Amount*

S -
1,372,180

101,500
19,419

17,430,602

Amended
Budget

$ 3,351,740
527,831
53,786,181
39,318,793
5,292,135
1,807,247
1,594,973
10,958,859
6,241,066
1,116,739
1,807,456
2,664,178
821,902
299,879
2,639,411
25,111,951

$ 138,416,640

$ 18,923,701

$ 157,340,341

* Includes interdepartmental budget transfers from Non Departmental to Parks, Recreation and

Cultural Arts, Fire Rescue and Public Works.



EXHIBIT A

TOWN OF DAVIE
BUDGET AMENDMENT

FISCAL YEAR 2021 BUDGET

COMMUNITY REDEVELOPMENT AGENCY FUND

Revenue
Intergovernmental
Charges for Services
Miscellaneous Revenue
Other Sources

TOTAL REVENUE CRA FUND

Expenditures
Community Redevelopment Agency

TOTAL EXPENDITURES CRA FUND

Current Amendment Amended
Budget Amount* Budget
3,103,700 - S 3,103,700
10,000 - 10,000
10,285,365 - 10,285,365
13,399,065 - $ 13,399,065
13,399,065 - S 13,399,065
13,399,065 - S 13,399,065

* Includes the reallocation of budgeted funds among expenditure accounts which net to zero.



EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Revenue
Intergovernmental
Other Sources

TOTAL REVENUE CDBG FUND

Expenditures
Community Services

TOTAL EXPENDITURES CDBG FUND

Current Amendment Amended
Budget Amount* Budget
4,040,188 S - S 4,040,188
11,541 - 11,541
4,051,729 S - S 4,051,729
4,051,729 $ - $ 4,051,729
4,051,729 S - S 4,051,729

* Includes intradepartmental budget transfers and the reallocation of budgeted funds among

expenditure accounts which net to zero.



EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

PARKS & OPEN SPACE IMPACT FEES FUND

Revenue
Permits, Fees & Special Assessments
Other Sources

TOTAL REVENUE PARKS IMPACT FEES FUND

Expenditures
Parks, Recreation & Cultural Arts

TOTAL EXPEND. PARKS IMPACT FEES FUND

Current Amendment Amended
Budget Amount Budget
75,000 S - 75,000
712,707 (2,536) 710,171
787,707 $ (2,536) 785,171
787,707 $ (2,536) 785,171
787,707 S (2,536) 785,171




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

FIRE IMPACT FEES FUND

Revenue
Permits, Fees & Special Assessments
Other Sources

TOTAL REVENUE FIRE IMPACT FEES FUND

Expenditures
Fire Protection Services

TOTAL EXPEND. FIRE IMPACT FEES FUND

Current Amendment Amended
Budget Amount Budget
50,000 S - S 50,000
1,048 (1,048) -
51,048 S (1,048) S 50,000
51,048 S (1,048) S 50,000
51,048 S (1,048) S 50,000




EXHIBIT A

TOWN OF DAVIE
BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

POLICE IMPACT FEES FUND

Current Amendment Amended
Budget Amount Budget
Revenue
Permits, Fees & Special Assessments S 50,000 S - 50,000
Other Sources 331,998 - 331,998
TOTAL REVENUE POLICE IMPACT FEES FUND S 381,998 S - 381,998
Expenditures
Law Enforcement Services S 381,998 S - 381,998
TOTAL EXPEND. POLICE IMPACT FEES FUND S 381,998 S - 381,998




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

GENERAL GOVERNMENT IMPACT FEES FUND

Revenue
Permits, Fees & Special Assessments
Other Sources

TOTAL REV. GEN GOVT IMPACT FEES FUND

Expenditures
Administration

TOTAL EXP. GEN GOVT IMPACT FEES FUND

Current Amendment Amended
Budget Amount Budget
25,000 S 25,000
501,217 501,217
526,217 S - 526,217
526,217 S 526,217
526,217 S - 526,217




EXHIBIT A

TOWN OF DAVIE
BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

FORFEITURE FUND

Current Amendment Amended
Budget Amount Budget
Revenue
Other Sources S 280,610 S S 280,610
TOTAL REVENUE FORFEITURE FUND S 280,610 S - S 280,610
Expenditures
Law Enforcement Services S 280,610 S S 280,610

W

TOTAL EXPENDITURES FORFEITURE FUND S 280,610 S - 280,610




EXHIBIT A

TOWN OF DAVIE
BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

AFFORDABLE HOUSING FUND

Current Amendment Amended
Budget Amount Budget
Revenue
Other Sources S 331,836 S S 331,836
TOTAL REV. AFFORDABLE HOUSING FUND S 331,836 S - S 331,836
Expenditures
Community Services S 331,836 S S 331,836

W

TOTAL EXP. AFFORDABLE HOUSING FUND S 331,836 S - 331,836




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

COMMUNITY ENDOWMENT FUND

Revenue

Permits, Fees & Special Assessments
Miscellaneous Revenue

Other Sources

TOTAL REVENUE COMM. ENDOWMT. FUND

Expenditures
Budget & Finance

TOTAL EXPEND. COMM. ENDOWMT. FUND

Current Amendment Amended
Budget Amount Budget

S 70,000 - 70,000
500 - 500
43,033 - 43,033
S 113,533 S - 113,533
S 113,533 S - 113,533
S 113,533 S - 113,533




EXHIBIT A

TOWN OF DAVIE
BUDGET AMENDMENT

FISCAL YEAR 2021 BUDGET

WATER AND SEWER FUND

Revenue

Permits, Fees & Special Assessments
Intergovernmental

Charges for Services

Miscellaneous Revenue

Other Sources

TOTAL REVENUE WATER & SEWER FUND

Expenditures
Water & Sewer Services

TOTAL EXPEND. WATER & SEWER FUND

Current Amendment Amended
Budget Amount* Budget
15,000 - S 15,000
610,000 - 610,000
26,603,230 - 26,603,230
150,000 - 150,000
22,204,913 2,000,000 24,204,913
49,583,143 S 2,000,000 S 51,583,143
49,583,143 S 2,000,000 S 51,583,143
49,583,143 $ 2,000,000 $ 51,583,143

* Includes intradepartmental budget transfers that net to zero.



EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

VEHICLE MAINTENANCE FUND

Revenue
Intergovernmental
Charges for Services
Miscellaneous Revenue
Other Sources

TOTAL REVENUE VEHICLE MAINT. FUND

Expenditures
Garage

TOTAL EXPEND. VEHICLE MAINT. FUND

Current Amendment Amended
Budget Amount Budget
62,400 S - 62,400
4,920,392 - 4,920,392
25,000 - 25,000
1,414,104 203,174 1,617,278
6,421,896 S 203,174 6,625,070
6,421,896 S 203,174 6,625,070
6,421,896 S 203,174 6,625,070




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

SELF INSURANCE FUND

Revenue
Charges for Services
Miscellaneous Revenue

TOTAL REVENUE SELF INSURANCE FUND

Expenditures
Risk Management

TOTAL EXPEND. SELF INSURANCE FUND

Current Amendment Amended
Budget Amount Budget
14,560,600 S - 14,560,600
2,595,000 - 2,595,000
17,155,600 S - 17,155,600
17,155,600 $ - 17,155,600
17,155,600 S - 17,155,600




EXHIBIT A

TOWN OF DAVIE

BUDGET AMENDMENT
FISCAL YEAR 2021 BUDGET

INFORMATION TECHNOLOGY FUND

Revenue
Charges for Services
Other Sources

TOTAL REVENUE INFORMATION TECH. FUND

Expenditures
Information Technology

TOTAL EXPEND. INFORMATION TECH. FUND

FY 2021 BUDGET TOTAL ALL FUNDS:

TOTAL REVENUE

TOTAL EXPENDITURES

Current Amendment Amended

Budget Amount Budget
6,262,448 S - 6,262,448
1,502,100 - 1,502,100
7,764,548 S - 7,764,548
7,764,548 $ - 7,764,548
7,764,548 S - 7,764,548

$239,265,570 $21,123,291 $260,388,861

$239,265,570

$21,123,291

$260,388,861



EXHIBIT B

TOWN OF DAVIE
BUDGET AMENDMENT
FISCAL YEAR 2021

AMENDMENT TO LIST OF FUNDED POSITIONS

# of # of
Department or Positions Positions
Division Remove Budgeted Position Removed | Add Position to Budget Added
Community Srvcs Neighborhood Resource Specialist -1 Senior Neighborhood Resource Specialist 1
Neighborhood Resource Specialist
Community Srvcs (Temporary/Contractual) 1
Human Resources | Human Resources Assistant PT -1
Human Resources | Human Resources Coordinator -1 Human Resources Technician 1
Parks, Rec. & C.A. Park Ranger PT -1 Park Ranger 1
Police Police Captain -1 Police Major 1
Police Records Manager -1 Records/Communications Manager 1
Utilities Utilities Field Technician I, Will-Call 3
Utilities Lift Station Operator, Will-Call 2
Additions for second reading of the ordinance on May 5, 2021
Engineering Permit Clerk -1 Permit Examiner 1
Police Police Programs Specialist -1 Compliance and Accreditation Manager 1
Operations and Management
Public Works Professional | -1 Administrative Aide 1
Utilities Plant Operator, Will-Call 4
TOTAL POSITION REVISIONS -9 18




EXHIBIT C

FY 2021 BUDGET AMENDMENT
DESCRIPTIVE SUMMARY BY FUND

GENERAL FUND

Revenue Summary
Charges for Services
Overdose Data to Action project

Intergovernmental Revenue
Personal protective equipment grant
CARES Act reimbursement
Vaccination POD reimbursement

Other Sources
Transfers In from Capital Projects Fund
General Fund Reserves

Revenue Totals

Expenditures Summary
Engineering
Reclassify Permit Clerk to Permit Examiner

Fire Rescue
Overtime for Overdose Data to Action project (OD2A)
Additional overtime due to COVID-19
Overtime to operate COVID-19 vaccine POD to 9/30/21
Personal protective equipment grant

Human Resources
Eliminate Human Resources Assistant PT position
Eliminate Human Resources Coordinator position
Add Human Resources Technician position

Parks, Recreation & Cultural Arts
Upgrade one Park Ranger from part-time to full-time

Police Department
Upgrade one Police Captain position to Police Major
Eliminate Records Manager position
Add Records/Communications Manager position
Reclassify Police Programs Specialist to
Compliance and Accreditation Manager

Public Works
Pressure clean and paint the public safety complex
Build equestrian trail segment, SW 26 ST/SW 148 AVE
Reclassify Operations & Management Professional | to
Administrative Aide

Budget Budget Budget Budget
Increase or Transfers Transfers Amendment
(Decrease) From To Total

$10,000 $10,000
$10,500 $10,500
$2,790,300 $2,790,300
$675,840 $675,840
$122,061 $122,061
$15,315,000 $15,315,000
$18,923,701 SO SO $18,923,701
SO

$10,000 $10,000
$675,840 $675,840

$675,840 $675,840
$10,500 $10,500
SO

SO

SO

$19,419 $19,419

SO

SO

SO

SO

$71,500 $71,500

$30,000 $30,000

$0



EXHIBIT C

FY 2021 BUDGET AMENDMENT
DESCRIPTIVE SUMMARY BY FUND

GENERAL FUND (continued)

Non-Departmental
Transfer from contingency to Fire Rescue
Transfer from contingency to Parks, Recreation & C.A.
Transfer from contingency to Public Works
Transfer from contingency to Public Works

Return unused CIP project balances to fund balance

Transfer to Capital Projects Fund
FY 2021 CIP Amendment 2, Skid-Steer Loader
Future CIP projects
Town Hall project
Davie Wetlands Park project
Governor Leroy Collins Park project

Expenditure Totals

COMMUNITY REDEVELOPMENT AGENCY FUND

Revenue Summary
No changes

Revenue Totals

Expenditures Summary
FY 2021 CIP Amendment 2
CRA Land Acquisition
Eastside Infrastructure Phase Il
Westside Infrastructure & Rodeo Roadways

Reallocation of already budgeted funds to CIP project

Assign to CRA Fund Balance for future allocation

Expenditure Totals

Budget Budget Budget Budget
Increase or Transfers Transfers Amendment
(Decrease) From To Total

($675,840) ($675,840)

($19,419) ($19,419)

($71,500) ($71,500)

($30,000) ($30,000)

$42,061 $42,061
$80,000 $80,000
$2,790,300 $2,790,300
$5,000,000 $5,000,000
$5,000,000 $5,000,000
$5,315,000 $5,315,000
$18,923,701 ($796,759) $796,759 $18,923,701
SO

$0 $0 $0 $0
$1,150,687 $1,150,687
($24,325) ($24,325)
($10,307) ($10,307)
($1,150,687) ($1,150,687)
$34,632 $34,632

$0 $0 $0 $0



EXHIBIT C

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Revenue Summary
No changes

Expenditures Summary

Community Development Block Grant, Coronavirus (CDBG-CV)

Contractual services
Rent and mortgage assistance

FY 2021 BUDGET AMENDMENT
DESCRIPTIVE SUMMARY BY FUND

Revenue Totals

Add Neighborhood Resource Specialist (temp/contract)
Reclassify Neighborhood Resource Specialist to
Senior Neighborhood Resource Specialist

FY 2021 CIP Amendment 2

Renovate Community Shuttle Stop Areas for ADA Compl.

Reallocate funds from CDBG Projects to CIP project

Expenditure Totals

PARKS & OPEN SPACE IMPACT FEES FUND

Revenue Summary
Other Sources, Impact Fee Reserves

Expenditures Summary
FY 2021 CIP Amendment 2
Peaceful Ridge Dog Park

FIRE IMPACT FEES FUND

Revenue Summary
Other Sources, Impact Fee Reserves

Expenditures Summary
FY 2021 CIP Amendment 2
Fire Station Security

Revenue Totals

Expenditure Totals

Revenue Totals

Expenditure Totals

Budget Budget Budget Budget
Increase or Transfers Transfers Amendment
(Decrease) From To Total

$0 $0 $0 $0
($32,779)  ($51,313) ($84,092)
$51,313 $51,313

$29,145 $29,145
$3,634 $3,634
$200,000 $200,000

($200,000) ($200,000)

$0 ($51,313) $51,313 $0
($2,536) ($2,536)
($2,536) $0 $0 ($2,536)
($2,536) ($2,536)
($2,536) $0 $0 ($2,536)
($1,048) ($1,048)
($1,048) $0 $0 ($1,048)
($1,048) ($1,048)
($1,048) $0 $0 ($1,048)



EXHIBIT C

FY 2021 BUDGET AMENDMENT
DESCRIPTIVE SUMMARY BY FUND

WATER & SEWER FUND

Revenue Summary

Other Sources
Contribution Charges/Impact Fees Reserve
Water & Sewer Retained Earnings

Revenue Totals

Expenditures Summary

Position Changes:
Add three Utilities Field Tech I, Will-Call positions
Add two Lift Station Operator, Will-Call positions
Add four Plant Operator, Will-Call positions

FY 2021 CIP Amendment 2
Collection System Rehab
Water Main Rehab

Expenditure Totals

VEHICLE MAINTENANCE FUND

Revenue Summary
Other Sources, Vehicle Maintenance Reserves

Revenue Totals

Expenditures Summary
Rebudget FY 2020 items pending completion at year end

Expenditure Totals

REVENUE AMENDMENTS - GRAND TOTALS
EXPENDITURES AMENDMENTS - GRAND TOTALS

Budget Budget Budget Budget
Increase or Transfers Transfers Amendment
(Decrease) From To Total

$1,000,000 $1,000,000
$1,000,000 $1,000,000
$2,000,000 1] 1] $2,000,000
($22,161) $22,161 $0

$1,000,000 $1,000,000
$1,000,000 $1,000,000
$2,000,000 ($22,161) $22,161 $2,000,000
$203,174 $203,174
$203,174 SO SO $203,174
$203,174 $203,174
$203,174 SO SO $203,174
$21,123,291 1] 1] $21,123,291
$21,123,291 ($870,233) $870,233 $21,123,291
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TOWN OF DAVIE
TOWN COUNCILAGENDA REPORT

Item Number: 33.

Mayor and Councilmembers
William Ackerman, Budget and Finance Director
Colleen Ryan, Assistant Budget and Finance Director - Budget Finance

Ordinance

Town Wide

Schedule for Council Meeting

BUDGET AMENDMENT - AN ORDINANCE OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE SECOND
AMENDMENT TO THE FISCAL YEAR 2021 BUDGET; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND
PROVIDING FOR AN EFFECTIVE DATE.(Approved on first reading on April 21, 2021. In a roll call vote: Councilmember
‘Whitman - yes; Vice Mayor Hattan - yes; Councilmember Luis - yes; Vice Mayor Starkey - yes; Mayor Paul - yes. (Motion carried 5-
0)

This ordinance and agenda report have been revised for second reading on May 5, 2021. A description of all second reading revisions can be
found within brackets [ ]in the agenda report text below to be more easily identified.

This ordinance approves the budget amendments and amended budget for Fiscal Year 2021 (FY 2021) that is included as Exhibit
A, and the changes to the list of funded positions for FY 2021 that is included as Exhibit B.

At first reading on April 21, 2021, the proposed budget amendment ordinance increases the entire Town of Davie budget by
$213,174, includes budget transfers totaling $873,012, and approves a net increase of five positions to the budget. The
ordinance revises the budgets of the General Fund, Community Development Block Grant Fund (CDBG), Vehicle Maintenance
Fund and Water and Sewer Fund. The ordinance is expected to be modified for its second reading on May 5, 2021 to
incorporate the second amendment to the FY 2021 Capital Improvement Program (CIP).

[ Atsecond reading on May 5, 2021, the proposed budget amendment ordinance increases the entire Town of Davie budget by
$21,123,291, includes budget transfers totaling $870,233, and approves a net increase of nine positions to the budget. The
ordinance revises the budgets of the General Fund, Community Redevelopment Agency Fund, Community Development Block
Grant Fund (CDBG), Park and Open Space Impact Fees Fund, Fire Impact Fees Fund, Vehicle Maintenance Fund, and Water
and Sewer Fund. ]

A summary of the budget amendment's components for each fund is provided below. A table presentation of this information
may be found in the Descriptive Summary by Fund provided as Exhibit C.

GENERAL FUND
At first reading, the ordinance increases the General Fund budget by $10,000 and proposes budget transfers totaling $766,759.
The following budget amendments and transfers are included in the ordinance at first reading:

e Funding from the Florida Department of Health for Fire Rescue overtime costs to participate in data collection and
reporting for the Overdose Data to Action (OD2A) Surveillance and Prevention Implementation Project, $10,000;
* Interdepartmental budget transfer from the Non-Departmental contingency account to the Fire Rescue Department to

fund high overtime costs associated with COVID-19, $675,840;

* Interdepartmental budget transfer from the Non-Departmental contingency account to the Parks, Recreation and
Cultural Arts Department to fund the upgrade of a part-time Park Ranger position to full-time, $19,419; and

¢ Interdepartmental budget transfer from the Non-Departmental contingency account to the Public Works Department to
reimburse expenditures to pressure clean and paint the Police Department and Fire Station 65, $71,500.

The following changes to the list of funded positions for FY 2021 are included in the ordinance for the General Fund:

* Upgrade one Police Captain position to Police Major in the Police Department;

* Replace the Records Manager position with a Records/Communications Manager position in the Police Department;

» Reclassify one Neighborhood Resource Specialist to Senior Neighborhood Resource Specialist in the Community Services
Division (FY 2021 additional cost is covered by CDBG-CV grant funds);

o Upgrade one Park Ranger position from part-time to full-time in the Parks, Recreation and Cultural Arts Department;

* Eliminate the Human Resources Assistant part-time position in the Human Resources Department;

e Downgrade the Human Resources Coordinator position to Human Resources Technician in the Human Resources
Department;

* [ Reclassify the Police Programs Specialist to Compliance and Accreditation Manager in the Police Department; ]

e [ Reclassify Operations and Management Professional | to Administrative Aide in the Public Works and Capital Projects



Department; and ]
o [ Reclassify Permit Clerk to Permit Examiner in the Engineering Division. ]

[ At second reading, the ordinance increases the General Fund budget by $18,923,701 and proposes budget transfers totaling
$796,759. The following budget amendments and transfers have been added to the ordinance for second reading on May 5,
2021:

e Interdepartmental budget transfer from the Non-Departmental contingency account to Public Works for the
construction of an equestrian trail at SW 26 Street west of SW 148 Avenue, $30,000;

* Increase Fire Rescue’s overtime budget for the estimated cost to operate the COVID-19 vaccine POD location through
9/30/21 with projected Federal reimbursement of such expenditures, $675,840;

e Funding from a State grant for personal protective equipment in the Fire Rescue Department, $10,500;

¢ Implementation of the second amendment to the FY 2022 CIP as submitted for Town Council approval on May 5, 2021;

e Receive transfers in from the Capital Projects Fund of the remaining project balances of completed
projects, $122,061;
e Return project balances to fund balance, $42,061;
* Reallocate project balances originally funded by General Fund operating dollars to the Skid-Steer
Loader project and transfer such funding to the Capital Projects Fund, $80,000.

* Recognize Federal CARES Act funding to reimburse Town expenditures incurred to respond to the COVID-19 pandemic
and maintain government operations, and transfer such funding to the Capital Projects Fund to be utilized for future CIP
projects, $2,790,300; and

o Appropriate General Fund reserves for transfer to the Capital Projects Fund for future capital projects and to reduce the
amount of the proposed bond issuance, $15,315,000.

e Town Hall (as presented at the Vision & Goal Setting session), $5,000,000;
e Governor Leroy Collins Park, $5,315,000; and
e Davie Wetlands Park, $5,000,000. ]

COMMUNITY DEVELOPMENT BLOCK GRANT FUND (CDBG)

The ordinance revises the previously adopted budget of the CDBG-CV program to reallocate the use of grant funds. Contractual
services are reduced by $84,092 to increase funding for rent and mortgage assistance by $51,313 and to provide $32,779
toward enhanced staffing for the program. Such enhanced staffing includes the following changes to the list of funded positions
for FY 2021, which are incorporated in the budget amendment ordinance:

* Add one temporary, contractual Neighborhood Resource Specialist; and
¢ Reclassify one Neighborhood Resource Specialist to Senior Neighborhood Resource Specialist.

[ At second reading of the ordinance, the budget amendment has been revised to include revisions to the CDBG program
budget to incorporate the second amendment to the FY 2021 CIP, including:

e Add CIP project Renovating Community Shuttle Stop Areas for ADA Compliance, $200,000; and
o Reduce the amount budgeted in the CDBG Projects account, -$200,000. ]

WATER AND SEWER FUND
At first reading, the ordinance adds five will-call positions to the Utilities Department and includes associated intradepartmental
budget transfers totaling $22,161. The list of funded positions for FY 2021 is revised with the following position changes:

e Add three Utilities Field Technician |, Will-Call; and
o Add two Lift Station Operator, Will-Call.

Payroll savings from vacant positions will fund these new positions through fiscal year end. Intradepartmental budget transfers
between divisions of the Utilities Department totaling $22,161 are included in the ordinance to provide funding in the
appropriate accounts.

[ At second reading, the ordinance increases the budget of the Water and Sewer Fund by $2,000,000. Additional changes to
the list of funded positions for FY 2021 are proposed and appropriations are made to implement the second amendment of the
FY 2021 CIP.

The following changes to the list of funded positions for FY2021 are proposed for second reading of the ordinance:

* Add four Plant Operator, Will-Call positions.

To implement the second amendment to the FY 2021 CIP, various Water and Sewer Fund reserves are appropriated for the
following projects:

e Collection System Rehab, $1,000,000; and
e Water Main Rehab, $1,000,000. ]

VEHICLE MAINTENANCE FUND
At first reading. the ordinance increases the budeet of the Vehicle Maintenance Fund bv $203.174. Reserves are annronriated
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to fund FY 2020 vehicle and equment orders that were pendmg dellvery at the end of FY 2020 and which have been
completed in FY 2021. This includes the purchase of one Utilities truck, and lighting and equipment packages for seven police
vehicles.

[COMMUNITY REDEVELOPMENT AGENCY FUND (CRA)

The ordinance incorporates budget revisions for the CRA Fund to implement the second amendment to the FY 2021 CIP as
submitted for Town Council approval on May 5, 2021. These revisions do not increase or decrease the CRA Fund’s total budget,
but do reallocate previously budgeted amounts. These reallocations include:

* CRA Land Acquisition, $1,150,687;

e Eastside Infrastructure Phase |1, -$24,325;

e Westside Infrastructure & Rodeo Roadways, -$10,307

 Reallocation of previously budgeted funds to the CRA Land Acquisition project, -$1,150,687; and
» Delegation of deallocated funds to CRA fund balance for future assighment/allocation, $34,632. ]

[ PARKAND OPEN SPACE IMPACT FEES
The ordinance reduces the budget of the Parks and Open Space Impact Fees Fund budget by $2,536 to incorporate the second

amendment to the FY 2021 CIP. The Peaceful Ridge Dog Park project has been completed and unspent funds will be returned to
fund balance. ]

[ FIRE IMPACT FEES FUND
The ordinance reduces the budget of the Fire Impact Fees Fund budget by $1,048 to incorporate the second amendment to the
FY 2021 CIP. The Fire Station Security project has been completed and unspent funds will be returned to fund balance. ]

o At first reading, the budget amendment increases the Town’s FY 2021 annual budget by $213,174.

» At first reading, the budget amendment includes budget transfers totaling $873,012.

o At first reading, the budget amendment includes a net increase of five positions to the FY 2021 budget.

e At second reading, the budget amendment increases the Town’s FY 2021 annual budget by $21,123,291.
» At second reading, the budget amendment includes budget transfers totaling $870,233.

* At second reading, the budget amendment includes a net increase of nine positions to the FY 2021 budget.

The Town of Davie adopted the FY 2021 Budget through O-2020-021 and amended it through O-2021-001.

N/A

N/A

If yes expected cost:

Account name and number:

If no, amount needed:

Account name funds will
be appropriated from

Additional Comments The ordinance approves the appropriation of various Town reserves as follows: 1) Vehicle Maintenance Fund reserves,

$203,174; 2) General Fund Reserves $15,272,939; 3) Park & Open Space Impact Fees reserves, -$2,536; 4) Fire Impact
Fee reserves, -$1,048; 5) Water and Sewer Fund retained earnings, $1,000,000; 6) Utilities Contribution Charges/Impact
Fee reserves, $1,000,000.

Recommendation: Motion to approve

Strategic Goals This Item Supports:
Respecting and promoting Diverse and Sustainable Community and Neighborhood Value with consideration of our historic roots, Commitment to Customer

Satisfaction, Dedication to Excellence in Service Delivery, Creating an Environment that is Conducive to Innovation, Creativity, and Collaboration, Nurturing the
health, safety, and welfare of the community
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